
Leadership Team Responsibili�es 

The Leadership Team will be responsible for all aspects of your Serve Local day, including: 

• Promo�ng and publicizing the day in both the church and community. 

• Developing a church-wide Prayer Strategy.  

• Iden�fying the community need(s) your church can meet and at least one ministry to meet each need. 
Your Serve Local day may include mul�ple ministries or one specific ministry. Visit absc.org/101ideas for 
a full list of ideas. 

• Securing a site loca�on for each ministry. 

• Developing a budget to adequately provide resources needed for each ministry. Costs will vary 
depending on the type of ministry provided, the number of people serving and served, as well as other 
factors.  

• Mobilizing church members to serve. 

• Assigning members to ministry teams.  

• Providing training to all members in the areas of social media promo�on during the day, evangelism, 
and follow up. 

• Planning how your church will celebrate results. 

• Evalua�ng your Serve Local day 


