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' BAPTISTS Team Goals

Pastor + Church Health Team

The Pastor and Church Health Team exists to provide strategic ministry support by encouraging,
equipping, and connecting with Arkansas Baptist pastors, ministry leaders, and churches.

1. Pastor Connections

- Attempt contact with all senior pastors in the Arkansas Baptist State Convention (approximately 1300)
through email, letter, phone call, text, or visit.

+ Have meaningful personal communication with at least 500 pastors during the year.

« Attempt personal visits with 90% of newly called pastors within 90 days of beginning their ministry.

2. Pastor Wellness

- Conduct 10 pastor fellowship gatherings.

+ Conduct 5 pastor wellness events.

« Partner with the Arkansas Baptist Children and Family Ministries’ Healthy Family Initiative and the
Arkansas Baptist Foundation to host at least one pastor & wife marriage retreat.

« Partner with the Arkansas Baptist Children and Family Ministries” Living Well Counseling to provide
counseling for Arkansas Baptist pastors and families.

+ Conduct five pastor & wife date nights.

- Conduct two ministers’ wives’ events for the purpose of encouragement and fellowship.

3. Pastor Appreciation

+ Encourage Arkansas Baptist churches to recognize and appreciate their pastor(s) regularly and
communicate specific ways churches can show appreciation to their pastor.
+ Promote October as Pastor Appreciation Month.

4. Consultations/Coaching

+ Conduct church health consultations with 500 churches in the areas of evangelism, discipleship,
worship, women’s ministry, men’s ministry, senior adults, and facilities /building.
« Facilitate coaching for 30 churches in Renew Arkansas.

5. Equipping Events

+ Encourage and equip pastors, staff, and other leaders through the State Evangelism Conference
(ECON).

« Provide training and encouragement for 400 worship leaders through the Worship Conference.

+ Equip and mobilize 1000 students and children for worship through Praiseworks/Joyworks and
Praizlest.

+ Develop and implement a leadership development worship discipleship resource and launch eight
regional cohorts.



+ Encourage and equip 1000 Arkansas Baptist women and women’s ministry leaders at the Women’s
Conference.

+ Encourage and equip Arkansas Baptist men through at least one men’s event.

+ Encourage and equip Senior Adults through at least one senior adult event.

6. Networking

- Establish at least one ongoing pastor network in each region for the purposes of fellowship,
encouragement, and mutual edification.

+ Strengthen existing relationships among worship leaders through sixteen regional roundtables and
eight worship leader networks, designed for encouragement, fellowship, and equipping.

+ Maintain twelve women’s ministry networks, designed for encouragement, fellowship, and equipping.

7. Interim Ministry

+ Provide consultation and training for 50 churches related to interim ministry and pastor search.

+ Assist 20 churches through SmartStart ministry.

+ Develop an interim model designed to assist churches strategically during the search for the next
pastor.

8. Outreach

+ Encourage and assist Arkansas Baptist churches in baptizing 10,000 Arkansans (0.321% of 2025
population estimate) through training and consultations.

- Encourage and assist Arkansas Baptist churches in averaging 140,000 in Sunday morning worship
(4.5% of 2025 population estimate) through training and consultations.

The Generations Team exists to help Arkansas Baptists reach, raise, and release the next generation of
disciples who will advance the gospel, strengthen churches, and reach the nations for generations to come.

1. Reach the Generations for Christ and His Church

- Support churches in evangelizing the generations through consultations, strategy resources, and
collaborative relationships.

- Provide statewide and regional outreach opportunities such as Super Summer Arkansas, Lead Defend,
Explore Your Call, VBS training, and others.

+ Engage 16,000 college students through Baptist Collegiate Ministries across Arkansas campuses.

- Assist 400 churches for connecting children, students, and collegians to the gospel through ministry
support and outreach strategies.

2. Strengthen Churches in Discipling the Generations

+ Provide 50 trainings in preschool, children’s, student, and collegiate ministry strategies.

+ Gather affinity ministries in 25 roundtable events and networking opportunities for collaboration and
shared learning.

+ Equip 5,000 church leaders and volunteers who serve the next generation in local churches.

+ Involve 1,500 college students in discipleship groups and leadership development.



3. Identify, Develop, and Mobilize Future Ministry Leaders

+ Identify 200 students and collegians sensing a call to ministry or missions and connect them to
equipping pathways.

« Train and mobilize 700 students in evangelism and disciple-making.

+ Mobilize 600 college students in ministry leadership through camps, mission trips, Disaster Relief,
DNow weekends, GenSend, and other ministry opportunities.

- Strengthen partnerships with seminaries and Christian colleges for the purpose of creating ministry
leadership pathways.

The Missions Team assists Arkansas Baptist churches to equip and mobilize for mission engagement,
plant healthy reproducing churches, and connect with state, national, and global partners in prayer and
financial support of our cooperative mission efforts as together we impact lostness statewide and among
the nations.

1. Mobilize Churches for Gospel Engagement and Strategic Partnerships

Equip and mobilize 50% of Arkansas Baptist churches to engage lostness in their communities,
throughout Arkansas, and among the nations.

+ Provide 2,500 mission /ministry support consultations for churches and associations.

+ Equip Arkansas Baptists from 400 churches to engage lostness through personal evangelism.

- Provide resources, training, and opportunities for 500 churches to engage lostness through developing
or strengthening mission opportunities within their community.

- Provide resources, training, and opportunities for 300 churches to engage lostness through
participation in statewide mission opportunities.

+ Provide resources, training, and opportunities for 200 churches to engage lostness through national
and international mission opportunities.

2. Multiply Healthy Churches and Church Planters

Strengthen a culture of church multiplication among Arkansas Baptist churches resulting in 150 healthy,
reproducing churches planted during the next decade.

+ Provide 5 regional Sending Labs to assist 50 churches in discovering and developing 100 potential
future planters within their congregations.

« Partner with Regional Catalysts and Associational Missions Strategists to identify, train, and resource
30 replant pastors.

- Engage 60% of current Send Network Arkansas church planters in ongoing training events for church
health and multiplication.

« Provide coaching support for church planters, care support for planter families, and train 15 new
Planter Coaches.

+ Mobilize 15 sending churches to develop 5 new residencies and develop or restart 10 multiplication
pipelines.

+ Encourage and equip 150 Arkansas Baptist churches to engage in church planting within the Send
Network Pathway.



3. Strengthen Churches Through Missional Leadership Development

Encourage and equip pastors and missional leaders from 500 churches in developing or strengthening a
healthy mission culture discipling members to live on mission.
+ Equip, resource, and train 250 churches to engage adults in effective mission discipleship strategies.
+ Equip and resource 250 churches to engage children /students in missional leadership development
raising up future generations who live on mission.
+ Develop and promote opportunities for 250 college students to consider church planting and missions
vocationally.
+ Encourage, equip and resource 250 churches to begin or strengthen an Acts 1:8 Missional Prayer
Strategy.
+ Maintain meaningful personal encouragement and coaching relationships with 500 pastors /planters
and every Associational Missions Strategist.
« Provide support, training, and coaching for churches seeking Missional Renewal through Renew
Arkansas.

4. Expand Prayer and Financial Support for Our Cooperative Mission

Increase church participation in prayer and financial support that strengthens Arkansas missions and
advances our cooperative mission among the nations through our national and international partners.

+ Promote SBC and ABSC mission offerings and Weeks of Prayer among Arkansas Baptist churches.

+ Promote cooperative missions in 300 speaking engagements in churches /associations.

- 25% increase over two years in number of Arkansas Baptist churches providing prayer and financial
support for Arkansas missions through the Dixie Jackson Arkansas Missions Offering.

- Encourage, equip and resource 250 churches to provide prayer support for Send Network Arkansas
Church Planters.

+ Connect 100 churches to an IMB Missionary for prayer support which may lead to mission engagement
and financial support.

+ Encourage, equip, and resource 50 churches to adopt a specific Unreached People Group for prayer
support.



